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ABSTRACT 

This progress report covers Project activities and 
accomplishments during the first six months (June 15 - December 14, 
1971) of Phase IV of the Philadelphia Student Library Resources 
Project, A selected group of Project materials - Demonstration center 
plans, evaluation design, program outlines. Community Advisory Board 
materials, and information dissemination items - have been bound 
under separate cover in a special Supplement to the report. 

(Available as LI 003552) . The overriding purposes of Phase IV have 
been (1) to establish, with the collaboration of school and public 
library organizations and one inner city community in Philadelphia, a 
student learning center demonstration, and to begin its operation and 
evaluation; and (2) to expand the well-established interagency 
planning mechanism into other areas of high priority need, with 
careful documentation of both major undertakings for adoption or 
adaptation by other communities and organizations, (Author) 
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Foraflord 



This report covers Etoject activities and accasTplistoents during the first 
six i^nths (June 15 - Deceirijer 14, 1971) of Phase IV of -Uie Philadelphia 
Student Library Resources Kroject. A selected group of Project materials - 
Demonstration Center plans , ev a l ua tion design , program outlines , COmrtuni'^ 
Advisory Board materials, and information dissemination itCTs — have been 
bomd raider separate cover in a special Su;^lsient to tiie report. 

The overriding purposes of Phase iv have been 1) to establish, with the 
collaboration of sch^l and pi^lic library organisations and one inner 
ci'^ commu^ty in Philadelphia, a studait leamirig ^nter deronstration, 
and to begin its operation and evaluation, and 2) to expand the well- 
esteblished interagency planning ntechanism into other areas of high 
priority need, with careful ^icirrentation of both major undertakings for 
adoption or adaptation by ottier oommunities and organizations. 

Higher priority has been given to the Demons'teation Center in order to 
bisure its opening aid operation for several months in the current year. 

Mors attention will be given to citywide interagency planning during the 
remaining months. 

Tile Philadelphia Student Library ^sources Project is in its fourth oon- 
tin^jous year of operatiOTi, proceeding fran research into student library 
needs, use patterns, attitudes, and resources to establishmait of inter- 
agency planning and developmoit of tiie Demonstration Center, The Bureau 
of Libraries and Educational Hechnology, U. S, Office of Education, has 
funded the project since 1968, The curr^t year's operations are supported 
by a grant from BLET and by another grant from the Division of Plans and 
Supplfflnentary Centers, Bureau of Elementary and Secondary Mucation, U.S.O.E, 
In addition, tee Pennsylvania State Library has given a grant from Library 
Services and Construction Act funds to The Btee Library of Philadelphia, 
to coyer tee costs of leasing and furnishing a facility for tee Denon- 
stration Center, and two professional staff positions in the Center. 

hi addition to funding by tee U. S, Office of Education from teree sources 
(Higher Education Act, Title IIB? E.S.E.A. , Title III, and L.S.C.A., Title I), 
there is and has been for four years, outs tending eollaborativa sponsorship, 
support and participation in tee Project by tee Philadelphia Steool District, 
The Free library of Philadelphia, Archdiocesan Schools, and several irsde- 
paident schbols in Philadelphia , 
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I-iajor Accix^-j-iiiaa and Acconplishn^ants 



1. Pro j get Tasks and I'-anccwsr Assignments 

A plan of xrajor project tasks and manpower assigmnents for Phase IV 
was complatad in Saptaniber and updated in Novarbar of 1971. A copy 
of tile plan is included in section 1 of the Supplement to this repor-t. 
In suiunary^ major tasks includa: 1) recruitm^t, apj»intmant, and 

training of stafr; 2) davelopnient of 1iie plan and evaluation design 
ror the Deironstration; 3) provision of teriporary office space in the 
•target community; 4) selection, renova-tion, and occupaicy of a facility 
for tne Center? 5) establisliment of *aie Coirrnunity Advisojy Board; 6) a 
survey of needs and attLtiides of residents of that -target coitmunity; 

7) Dsronstration Center program and collection? 8) preparation and* 
implernaita-rion of a plan for dissemination of inforrtB.tion about the 
DsTonstration Center? 9) iirplementation of e'^luation design? and 
10) city-wide joint planning activities. 

2. Organ-Lzation and Staffing of Dgronstration Center 

■nie cadre professional staff for the Damonstration Center has been 
appointed. Charles R. Peguese was hired as Administrator of the Daron- 
stration Center in June and since 'that time one of his major respon- 
sibilities has been to result, interview, and hire professional s-taff 
needed to make -aie Center fully operative. Ronald W. Hart who had 
been on tiie Rasearch Center staff as a conitTuniiy relations specialist 
since 1970 was transferred to the tetonstra-tion Center staff during 
Phase IV to work directly with Mr. Peguese, his staff and the coirmmity. 
Other staff mertoers whose apj^inttnents have been completed are; 

Miss Bernice Berry, reading specialist? Miss Patricia ryridc, diildren's 
librarian; Mr. lewis Anderson, A-V specialist; and Mrs. Zalda Braudy, 
secretary. 

Miss Evangeline Ptergiotis was appointed as A-V consultant to the 
project. 

Still to be appointed are an associate librarian; a young adialt librar- 
ian, a specialist on the handica;^?ed, and an admrinis-trative services 
officer as well as additional clerical help. 

Tsirporary offices in -die Christian Street ^CA were rented and furnished 
by the School District for DarDnstra'tion Center staff in mid-August. 

WjCA officials painted and rmovatad -Uie space to mrice it suitable for 
offices. Ihe staff iroved into the offices in mid-September, cabling 
them to be in closer touch wi-th oonmunity residents and agencies. 

3, Staff Orientation and Gaining 

In preparation for development of the plan and evaluation design for 
the Demonstration, Jehn Q. Buford, Charles Peguese, and Corinne Kyle, 
merrbers of tti© Project staff, attended an ESEA Evaluation and Audit 
training histitute in New York City on July 26-30. Dr. toraian Chansly, 
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Independent Auditor for the Project, also attended. 

Jan Vermeiren, ^search Assistant, represented the Project staff at 
IS'ter Evaluation and Audit Institute held in Washinqton , D G . on 
Cctober 15-17. 

In conjmction with the developnent of the plan and evaluation, the 
staff reviewed and related ESEA Title III plan, evaluation, and audit 
requrrotents to the Project. 

In order to bring all of the Itoject staff to a oomton understanding 
of the planning and evaluation process, a staff seminar program was 
set on a regular basis throughout August, Sept^iber and October 
Ihe samn^s were led by Roger L. Sisson, Associate Director of Govem- 
m^t Studies and Systans. The soninars progressed from a general 
discussion of the planning process to a specific review of goals and 
ob^ec^yes for this projert, finally to developing programs conson- 
ant with the goals and objectives, and measurffliient devices appropriate 
for ev al u a ti n g progress toward goals. 

Although specific responsibility for developing Uie project plan and 
■Uie evaluation d^ign is assigned to Research Canter staff, all project 
personnel participated in these seminars. As a result, the staff shares 
a coiTTODn vDcabularY, a common understanding of the relationship of 
^e elati^ts of tiie project and its overall purposes, and scire feeling 
for the nrportance of meaningful evaluation and ac^countability . 

Cortplete statanents of long-range, intenrediate and short-term goals 
and objectives, and indicators for measuring objectives were conpleted 
by October 19. (See Section II in the Su^lanent to this report). 

Tie stated overall aim of the Demonstration is to bridge the gap 
between students* needs for llbrarY and learning materials and Uie 
resources available to them. Toward that end, library and learning 
wisterials and services will be provided in a stimulating learning 
en\d.ronment which will attract widespread oomtiunity interest and partic- 
ipation, Tie programs and acti\dties of the Learning Goiter will be 

toward producing favorable changes in student attitudes toward 
learning idiich will lead ultirrately to irtproved student learning. 

Other general objectives of the project involve the development and 
testing of iiBiovative library services vinle simultaneously providing 
effective learning activities for the iOTTediata ooninunity. In this 
way, -Uie project will serve as a focus for interaction and coopera- 
tive planning among the Sdiool District of Philadelphia, •die J^ch- 
diocesan Schools, Tidependent SdK»ls, and Tie Free library, 

Progran De\^opiient 

Program planning was a major aotivi'^ during the first six months of 
Phase IV . ^v^al progr^ sessions were held witii specialists from 
the sponsoring organizations as well as representatives of innovative 
progranB ttiroughout the city to review and develop program ideas . 
tiiQ statCTiSit of goals and objectives was ooirpleted staff merrbers 
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were able to develop and weigh the merits of alternate programs for 
each obgectove. D^ristration staff specialists undertook the 

dewlopn^t of a descriplJ.on of each program oonponent under consid- 
eration. aese descriptions included the age group the program would 
ser\re, ^at spa^, tare, staff and eguipnent it would require as well 
as vfliich objectives it might meet. (See Section III of the Si^lement) , 

In addition, tte Demonstration Center staff has begun work on a 52^e^ 
progr^_ activities plan viiich specified clientele, activities, space, 
materials, time, and staff reguiransnts for a full year. On the basis 
of ttis projection, needs for sub-professional staff will be deter- 
priorities in terms of tdiich programs best meet the 



develop a program for Uie handicaE^ are also under- 
way, ^cial Education personnel from the School District, the Eastern 
Pennsylv^a Eesowce ^nto at Valley Forge and other agencies and 
institutions speciajf.izing in programs for the handicapped have been 
consult^. Forty families with tetarded Bducable children were included 
m the Conimjni^ Survey in ^ effort to find out tieir particular needs, 
prtiimn^ list of materials and programs for -Uie handicapped was 
m rtovember. «=. 



5. Development of the Evaluation Design 

With the stater^t of objectives for the Project completed, staff efforts 
dev^op^t of an evaluation plan. Ihe evaluation effort 
IS designed to test and docunent ttie effectiveness of the Project and 
kn^ledge atout workable technique and programs that may be 
“ Philadelphia's three major library systems and elseidaere. 
Edrond Weiss, Education Prolan Planning Manager at Goverrmtant Studies 
and %steTis, Inc,, worked wi-Ui staff marbers of both tdae Research Center 
md Dem^tration Center to develop a oonprdaensive evaluation plan. 

(See Section IV of the Sv^splarnent. ) ^ 



The Evaluation Iteport has beoi submitted to the 
sponsors, and the iniependent airiitor. 



funding agencies, the 



pi conpliance v-ite evaluation requirements. Dr. Norman Chansky, Pro- 

Psydholo^, Tarple University, has been retained 
for^e^^^ect^^^^^^ Philadelphia to serve as Independent Auditor 

Demarcation of tee Primary Service Area 

Ecandnation of socio-eoonomic data and discussion wite leaders in tee 
^ comn^ties led to the. conclusion teat they were really two quite 
different and separate aomrnunities . ^ 

Jhe service area of tee Demonstration Center, as originally defined 

'the Project, was a oontoijiation of teo overlapping inner 
city comnunities, approximately a mile wide by a half-mile deep 
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^ ^ it was decided to designate the area bounded by Broad St, 

East, 24tJi St. on the West, Washington Avenue on ttie South ^d 
lombard St. on the Nortti as the primary service area. The size of the 
^a closely aproximates the Free library's reoortitendation for a 
library s sermce area (1/2 mile radius around the fadliiy) . The 
renarning portion of the original area (from Broad to 10th and from 
Wash^gton Ave. to T^arton St.) has been designated as -aie secondary 
service area, it will be serviced by the Ctenter, but nost efforts 
mil be directed toward the primary area. Mertbers of the CtoniTtunitv 
Mvisory Board were selected from the priirary area, aid the sstrole for 
the Gommunity Survey was drami from m.thin "Uie priitary service area 



Development of the Cormunity Profile and the Cmmunity Survey 

In order to identi:^ the needs and resources of the target ooniriunity, 
a cjo^lete detailed analysis of ttie student population, including a 
breaMown on the handicapped students was coiipleted in October. (See 
Section V of the SupplCTEnt.) 

A prelnminary andysis of census data was made during the first quarter 
of Ph^e W, This information, a g^eral description of the coniTTunity's 
charact^istics developed by Ronald Ifert, conitiuni'^ relations specialist 
along wi-Ui -^e results of the ODmmuni'ty Survey will be added to the 
sti^ent statistics to coirplete the coimiuni'^ profile. 

The Conmunil^ surv^ was designed for two purposes: 1) to obtain infer- 

^tion first hand about resident needs and attitudes and 2) to involve 
the community as mudi as possible in the planning and operation of 
the Demonstration Caiter, 

The survey was conducted under the direction of Verna aimavDni^, Ed- 
u^tional Research Analyst, and Doris Hanilton, a foriter resident 

of toe target ^ oorrnriuiii’^ ^ a leader in inany grass-roots educational and 
CIVIC activities throughout Philadelphia, and coordinator of the 1970 
parent survey for the Project, supervised the interviewers. 

Interviews m-a students and their parents were oonducted ^ residents 
of the Ghris"^^ Street coriinunity and other ej^jerienced inner ciiy 
workers. Principals of the nine schools from which the sanple was 
drawn were contacted prior to -he survey; eadi sent letters to parents 
requesting their cooperation, 

Ttainmg sessions for interviewers were held in mid-October, under 
the direction of ffcs, Shmam)nian, Mrs. Itemilton, and Dr. John Connolly, 
advis<pr. At the training session, the questionnaires were 
re'^ewed and interviewers conducted practice Interviews with staff 
as observers. Mimeographed instructions including a list of materials, 
a timetable for action, pay instructions, and a list of troihle-shootera 
was distributed. 

Assignments wers given out on October 22 and interviewers went into the 
the following week, Eadi interviewer was given a primary list 
of naiTies and a backup list from vhich to draw. IntervLows were turned 
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in and new lists distributed on a weekly basis. Nearly all inter- 
views were conpleted by Noveittoer 15, 

Ihe sairple csonsisted of 340 families drawn from lists provided by the 
Sdtiool District of Philadelpliia and the Archdiocesan scliools. The 
sanple breakdown included 225 public school families ; 75 parochial 
sdiool families; and 40 families with retarded educable children. 

Ciree questionnaires were used: one for children from 4th grade 
through 11th. grade; one for parents of these children; and a iiDdified 
questionnaire for parents of retarded educable diildren. Three 
general areas of information were co^rered in the interviews; 

a. Pffliat kinds of activities and materials are preferred 3^ vhich 
respondents ? 

b. How should the Center operate? 

c. What are some of the problaris in the coiriminity and does the Center 
appear relevant to ttian? 

(See Section V of tiie Supplenoit for materials on the Coimunity Survey.) 
8. IStablishment of the Community Advisory Board 



(Note: A nimtoer of selected materials on the establislment and opera- 
tion of the Board are included in Section VI of the Supplement to this 
Eeport. ) Individual meetings with representatives of ttie three 
sponsoring institutions, much consultation annong staff nmibers, and 
consideration of a variety of n^thods mth persons experienced in 
cornmunity organization led to the staff's plan for forming a csDirrnunity 
council , The plan called for a council of 20 meittoers with 18 being 
appointed initially, tairo to be appointed at a later tljne. The first 
nine woiold be appointed in the following manner: the project staff 

would nominate four persons for the consideration of the ,representati\^s 
of the sponsoring institutions, \dio woiold then agree i^n an additional 
five. Names oould be selected from a list prepared by Project staff 
of some thirty persons vho live or work in the target coirinunity; it 
was agreed that any other names not on this list might be oonsidered 
as well. The second nine would be appointed the first nine, prob- 
ably with eadi of the original maribers nominating one , The council ' s 
oonposition would oomply with ESEA guidelines in that it woiold have 
the representation of students, parents, conmunity organizations, 
churches, businesses and sdiools. 

Accordingly, materials were distributed in advance to certain repre- 
sentatives of the sponsoring institutions for a meeting called by 
D. A, Iforowitz, Depu'^ Superintendent for the School District of Phil- 
adelphia. They included a proposed outline of organization, alternate 
plans for appointment and corrposition of a oontnunity council, a panel 
of nanos of persona who either live or work in the target COTimmity, 
an organization chart, and proposed by-laws. 

The representatives of the sponsoring institutions met on Septenher 14. 
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Ihere was agreement at that meeting that the council should be an 
adviso^ body and that certain conmunity representatives should 
nominate approximately 20 merrbers to ttie council, in a manner they 
^ose. Oliree oo signers of the application for funds under Title III 
ES^, who reside in the primary seryice area were to be invited to 
establish ^ the oouiicil . Qianges and amencinents were inade to tiie 
org^za^on outline ^^ilich was to be sent mth a letter of invitation 
^ree co-signars. The Project Director later included three 
other strong oonmum-ty voices to help form the council. 

A TOeting was held in the Cliristian Street YM^ on October 5, 1971 
^ 11 ^ was attend^a by Mrs. lorraine Goldsborough, George Dukes 
Father George Vermeiren, William Morton, and Itobert Poindexter from 
■oie comnunity and by Mr. ^nfoird, Mr. Peguese, Mr. Hart, JSfirs Hearn 
and_^. cella from the staff of tiie Idbrlry Pmject“ito lone 
™ H their own, these oommunity representatives 

JS the list of names presented to then and nominated 21 persons 

tog^ether with a nunter of alternates. They selected individuaS by 

interest represented t students, parents, and represenlitives 
of sc±iool, dhurcdi, library, business, ooirmuni-^ organizations and the 
h^dicapped, Furtoer, they agreed -Uiat tlie body should be desiOTated 
Mvisory Board. Each of the 21 nominees was inviSd to 
nerters^p on the Board by letter signed by the Deputy Si^rintendent 

Philadelphia, tlie Assistant' Su^intondent 
Schools and the Director of The free library of Phil- 

of toe Conminity Mvisory Board was set for November 
T meting, each martoer of the Board was sent a 
^g^sted agenda for toe meeting, a set of suggested by-laws for eato 
member s consideration, and a list of the membei^ of toe Board. The 
materials were sent with a covering merrorandimi from toe Project Director. 



At toe 
and major 



Project staff were introduced to toe Board and toe oDals 
:s cf toe Project were reviewed. 



nondnataj and elected, and som time vas devoted 

of the propos^ by-laws with a nurnber of arrendments beincr 
agr^ i^n. Certain portooris of the by-laws were designated for staff 
revisions and for review in the next regular Board meeting. 

ae second re<plar meeting of the Board was set for Decattoer 9. Agenda 

OhJlSSS by staff md approved by Clifton miliarns. 

Pro Ttem, prior to its being mailed to manbers with the minutes 
included with toe minutes a letter to all Board n^ibers 

oommunity^s reco^ze their responsibility to toe 



approved the use of St. Charles Omrnmxt^ 
fell as a site for toe daionstration. It heard a brief sunmary of the " 
^jectives for the daronstration , and reviewed the supporting materials 

^ch were to be subnutted to the Office of EduoatiJT^SS 

pentan^ officers, Mr. WiUlains as Chairnan, the Eev. oec- f 

^lup as Vice-Chairman, and Mrs. lorraine Goldsborough as Escording 
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9 . Selectd.on of a Physical Facility 



QSie Project Director and various other staff iraTbers were engaged in 
the seardi for a suitable physical facility for the danonstration for 
approxiirately ten nonths. During that time 24 prospective facilities 
were investigated. 

Some general criteria v/ere developed to measure the suitability of 
possible sites: they included the availability of approximately 

10 j 000 square feet, reasonable proximity to the center of the target 
area, a reasonably safe emd well-lighted location V7ith easy accessi- 
bility, and minimal renovations, hhen it was established definitely 
that Federal fmds oould not be used for major renovation, a number 
of possibilities had to be discarded. Mast sites had to be abandoned 
due to the high cost and nature of necessary renovation. 

In early Dacenber, Father George Vermeiren, Pastor of the St. diaries 
Borromeo Roitian Catliolic Giurdh indicated that he would be willing to 
enter into a flexible arrangattent bo irake space available for the dem- 
onstration in the St. diaries Oomnunity Building, For many reasons 
that facility is an excellent solution. It offers an adequate airiDunt 
of space in a useful layout wi-Ui no major renovation necessary. Its 
location is the center virtually of the prinary service area and it 
is on a well-travelled and well-lighted comer offering easy accessi- 
bili-^. It provides a natural association with a variety of other 
programs and activities in the Conmunity Hall which affords piggy- 
backing for purposes of attracting cornmunity residents to the Derron- 
stration, St, Chiles is VTell Jmow. in and beyond the community' for 
its positive image and acceptability among oonmunity residents; almost 
totai lack of graffiti and vandalism veriity that claim. 

Approval was sought from Keith Dorns, Director of Ihe Free Libraiy of 
Philadel^ia, \4io would enter into oontract with St. Charles for lease 
of tile space under terms of the LSCA grant for the library Project. 

Mr. Doms approved the choice of facility. MsnrODers of the Inter-Agency 
Oommittee were informed in their meeting on Decarber 2 that a decision 
was biiminent and that St. Charles was tiie likely choice. Hiey review©! 
all information available at that thte. 

Subsequently materials were submitted bo the Office of Education in 
mid-Decertb^ documenting the selection of the facility. (See Section 
VII of the Supplemant) 

With the facili-^ now available, and witii minimal renovations necessary, 
the staff began to process tiie ordering of furniture, mterials, and 
equipment. An opening date for the dCTionstration was set tentatively 
for between March 15 and ^ril 1, 1972. ih official dedication is 
oontOTplated for later in J^ril 

10. Collection for the Damonstration Center 



By mid-Sept®riber the project had acquired $5000 worth of reference 
books which were donated by the Libraries Department, School District 
of Philadelpliia. 
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Mss Evangeline Ptergiotis, audio-visual consultant, conpleted an 
extensive list of recOTnsnded A-V naterials, both hardv/are and 
sof^are, for the project. This is serving as a basic source for Me 
staff m developing the A-V collection. 

Orders for the A-V har^are and so f Mare, realia, hardcover and 
paperback books for children and young adults as well as a small 
collection of books for adults are nearly aompleted, gone orders 
have been plac^. 'Ihe collection will not be a balanced one such 
as one rnght find in a branch of the Free Library mth a full range 
of books according to Me Dewey system, wide range of fiction, and 
a mnplete reference collection. Nor will it approxiireite school 
IMraries whicli are heavily curriculum oriented, it will be a combin- 
ation of toM wiM heavy enphasis on materials wiM appeal and rele- 
vance to inner-city black students of pre-sdiool through high sdiool 
age. Because many of Me children cOTiing to Me Center will not be 
facile readers and in some cases, non-readers. Me collection will be 
heavily weighted m Me direction of high interest, low reading level 
materials. Every effort will be made to put a wide range of books from 
easy readers to adult-level books on Me same subject togeMer so Mat 
® ^^fteen— year— old, youngster wouldn't be seen in a "Children's 
Room" at Me library will find what he wants to read without stigma 
^ one educator put it "It's not so much what he is reading Mat is’ 
Important to a teenager. It's whom he is sitting next to." All black 
studies and culture materials will be shelved in Mis way. 

Books and A-V materials will be inter-shelved and will be catalogued 
in Me Shiest manner possible. Color coding and a modified Dewey 
systan will be used and a large color-ooded guide will be prominentlv 
post^ so Mat a child can tell immediately where to go ivhen he is 
seekMg materials on a certain subject. Some of Me collection will 
_ shelved in portable units to allow more flexible use of the floor 
space; color coding will made it possible for a child to find his 
favorite group of books no matter where Me bookcase has been irov^. 

He just has to look for Me red, or green, or purple bookcases. 

Periodicals and newspapers will be ciiosen wiM reference to Me inter- 
este of Me coiim^ty. ihe results of Me Community Survey will influence 
Mis selection since boM par^ts and students were asked to specify 
which newspapers and periodicals Mey would like to see in Me Center. 

The adult fiction collection will be of modest size but it is hoped 
Mat Me abtiDsphere of Me Center will be such Mat adults will be able 
to circulate freely and wlMout ®ribarrassmant, using oMer materials. 

Since many adults in Me oonmunity have low reading skills Mey too 
can ^e adyantage of Me wide variety of Mgh interest, low reading 
level materials available. In addition, many materials geared to 
^terest of adialts as parents, oonsumers, and blade inner-city resi- 
dents Will be pro^aded. ' ^ 

Efforts to select special itaterials for Me handicapped student popula- 
tion in Me community are continuing. Most of Me handicapped children 
are classified as retarded educable and Me need for a special oollec- 
teon IS debatable, mny educators are convinced Mat Mese children 
should be integrated into Me general program and use Me san^ materials 
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Kokins special CTiphasis on the easy-reader and picture 

^ks as well as in^ic and art activities whidi seem especially 
successful with c^ldren who have learning difficulties. Parents of 

interviewed in tiie COnmunity Survey clearly 

th^r d^ldr«n to nt,ke uso of evatything the^nSTLfto 

Offer, without special treatment. 

Book Selection Policy 

Bie B^k ^lecUon policy, a statemant of standards which will serve 
as gm^mes m the selecUon of a ^llection for the Center hS^en 
develop. It inclraaes a stateriEnt of objectives, of collections 

g^eral policies oovering responsibility, aids in selection, criteria ' 

rejection, principals of selection accor- 
^ readers served (according to age and interests) 

principals of selection according t form of mterials, and selection 
of imterials according to subject. ^=fc^iecTn.on 

primary pur^se of the collection is to provide attractive, current 
I^h interest, low vocabulary materials vhich will help young people 

theirselves, their conmuM^ a^d^e 
, f wliidi they are a part. Because a s^se of self presuires 
toowledge Of the contribution iimde by martoers from one's own particu- 
^^a r knowledge of contributions made by SiS 

reflect placed upon obtaining materials whrdi 

and tho^g American ewiences in an accurate, ^sitive, 

aere will be a variety of reference materials including encycloDedias 
han^ks, atlases and other special intIrSf S?SSSI ' 
^ich will be available at all timss in the Ctenter. ihere will be 

rsferance w>rks on 

^cial attention to the needs of parente and teadiers will be reflected 
m a oollecteon of materials to stimulate and aid them in the inter- 
actions wite duldren. Ihis will Include special materials^on tto^slow 

^ ^ naterials on reading, craft 

Sx Sd^Jate“^ activities and ways to deal with subjects iLe drugs. 

Planning 



mch of interagency plannijig by tee school and public library orcaniza- 
CoMty Myiso:^ Board during this reportte?p2riS^ 

^ been directed to establishing the Daronstration Center. It has 
be^ an unto^mg which requires collaboration at several levels and 
^ many actiyitieB e.g., identification of objectives and pro^^ oSJ- 
tee^SiiJJ"'^ of the ewluatLon plan; selection and refu?biteing of 
tee faciliiy; develop^t of staffing and personnel qualifications- 
preparation of materials and equipments specifications, etc ) I^v 
individuals in tee sponsoring orgaMzatioS have ^inwlvi^ if^^ 
various activities, all coordinated by the Project steff 

A meeting of the Project's Interagency Ckarinittee was held in the Phila- 
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delphia Archdiocesan Office Building on DecerriDer 2, 1971, to consider 
plans for establishing -aie Danonstration Cent^. IWeniy oommittee 
maribers and the aitire Project staff attaid^ the meeting, chaired by- 
David A. Horovd.t 2 , Deputy Superintandait, Sdiool District of Pliiladel- 
pbia. Project staff outlined plans and progress on prograin activities, 
special materials and equipment for Idle Center, oormtuni-^ survey, 
aonniuni-^ involvement including the Conirainity Mvisory Board and a 
proposed Studoit Council, and -the St. diaries facility. G3ie carmittee's 
interest, evidaioed in -tee provacative questions and oormient, center^ 
on the extent and kind of innomtion of prograiti activities . Ihe staff 
found, ttat a nunber of suggestions from Coninittee marbers were helpful 
in revising program actiid,ties. Oornraittee meitbers ei^ressed their 
satisfaction vd.th progress adiieved during tee first six nonths of 
Phase IV. 

Special meetdjigs by Project staff with sdiool and Btee LibraiY super- 
■\d-sors were also held for the purpose of exchanging ideas and clari- 
^ing tee functions of tee Dononstration Center. Soms vsry helpful 
ideas for tee Center (e.g. use of color coding for tee collection, 
availability of inei^iensive cameras for stud^ts interested in photo- 
^aphy, lapboards ^d bean cushions in place of chairs, one-to-one 
interaction beteeen staff and students, etc.) , were advanced by tee 
agency repressitetives and their ftill support and cooperation for the 
Project were reiterated at these meetings, ahis device of using 
informal "task" groijps of systan specialists will be ecbmided to 
ci-tywide interagency planning. 

II. Disseniination Activities 



Ihe most iirportant disssnination activi-fy accomplished in the first two 
quarters of Phase IV was an extensive mailing of reprin-ts of an article 
entitled|1he Philadelphia Project" ^ich appeared in the June, 1971, issue 
of tee Ltorary Journal , Copies of the article were distributed locally 
to state ropresentatives and senators, Philadelphia's public, parochial 
and private school administrative and library personnel and The Pree Library 
p^sonnel, teacher organizations and oteerslucational organiza-tions , 
Nationally, copies were SQit to all state libraries, s-fcate and school 
Itorary si:per\d.sors , accredited library schools, national Catholic ^uca- 
tion and library professionals, and to tee U. S. Mfice of Education 
personnel, both regionally and nationally. 

Ihe reprints of -tee article md tee editorial were mailed with a covering 
memorandum from -tee Project Director, Ihe ini-tial mailing generated a 
srbstan-tial nunber of reqtests for additional copies and for additional 
information about the project. It grea-tly increase the mailing list 
for future dislaributions . 

Li tee Septatber 14 , 1971 meeting of key represeaitatives of tee co-sponsoring 
institutLcsns , a tentatite thnetable for prblic relations was pres^ited. 

It met with tee sponsora' approval. 

It cane to tee atten-tion of project staff tee iffiW had release a general 
statenait about the project to the national press in early Sep-tarber. 

SeverM weeks later on October 5, tee PhUadelteia Bulletin carried a 
story on tee Project, Ihat story generated tee interest of a local tele- 
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vision reporter who arranged to film a news clip with the Koject Director 
and anoiiier with -tiae Director of Ihe Rree Tih ra-ry which were used on 
October 6, 1971. 

A statanant was released to the press by the project staff on Decatber 13, 
1971, announcing the election of officers to the Gommunity Mviso^ Board. 
It was the first news release from the Project and carried a brief descrip- 
tion of the dennDnstration. 

Meetings and discussions were held airjund ttie development of pronotional 
material for the danonstration mong several staff martoers. Since it was 
necessary to have a brief statanent ej^laining the danonstration to partic- 
ipants in the coititimii'^ sujn^y, a very siirple piece was prepared (to be 
distributed by the interviewers) , Work was begun on a brochure for ttie 
demonstration and on design of a logo. Staff numbers held several rreetings 
to discuss possible names for the danonstration, 

A professional statement on die OTncept of the d®ronstration was drafted 
and circulate among staff matbers for reaction and editing. A final 
version was agreed upon in Decatber with the idea that the last page 
wDiild be updated from time to tiire. Plans to distribute it widely were 
discussed. 

A statement of the Ctojectives for the project was prepared in acoordance 
with Title III ESEA guidelines, ihe statement was released to the hiter- 
Agency Conmittee and to other interested professionals, on a limited basis, 

Ihe Eiroject Director was invited to address the Oonference of State Chiefs 
of Education in Iouis\d.lle, ^^tud<y, by Associate Coimiissloner Burton E. 
Laitfcln, Bureau of Libraries and EducatiQnal Technology, U. S, Office of 
Education on Novstber 13th. Ihat address ser\^ to inform officials in 
at least 24 states about the Philadelphl.a Project; several requests for 
additional information wece received as a result. 

Materials were distributed to the Inter-Agency Conmittee matbers in advance 
of their nesting on Decenber 2nd. Other materials were ma^ available 
during -the meeting, 

Derronstration center staff matbers met for cJiscussion sessions with seven 
marbers of tihe Free Library staff; with instructional and library personnel 
from the School District of Philadelphia, the Archdiocesan School ^stam, 
and several indepentoit schools; and with personnel from tiie Durham Learn- 
ing Center, a federally-fund^, experimaital project in the same oOTniunity 
as the Library Ecoject. Several program activities were outlined and 
distributed to those in att^dance at those meetings, for their response. 
(Illustrative materials on dissemination activities are included in Section 
VIII of the Report Suj^lCTient,) 

III. Capital Acquisitj.ons ; None 



IV. Data Collection; see I. 7 - Oommmity Survey 



V. staff Utilization 



Bie staff of the Researdi Center was augmented in August to provide 
additional skills required for Phase IV. Ito full-time professionals, 
totie Hearn and Verna Shmavonian, were hired as Education Kesearch Associate 
and Education Peseardi itoalyst, respectively. Mrs. Heam took over the 
responsibility for coordinating all Project administrative matters includ- 
ing the dissemination of Inforrration. Slmavonian assumed responsibility 

for liaison beta'/een tlie Researdi Center and the Daitonstration Center, as 
well as development of activities for interagency planning. 

Three senior it^rtoers of Government Studies and %stans (G.S.S.) were 
involved in the Project on a terrporary part-tliTe basis. Roger Sisson, 
Associate Director of G.S.S. , conducted a series of six two-hour staff 
training sessions during August, September and Ctotober on plan and evalua- 
tion design. Corinne Kyle, Researdi Scientist, developed and coordinated 
plans and activities for a survey of the target oonrnunity. Edmond Weiss, 
Education Program I'fenager, supervised the evaluation design and prepared 
the evaluation plan report. 

Staff utilization for the Demonstration Center is ooverd in Part I, 2. 

VI. Future Activities Planned for Next Repoi-tinq Period 

-Coirpletion of preparations for opening and dedication of DCTionstration 
Center 

-Hiring and training of ccamunily aides 

-Activities of Corrrtiunity Advisory Board 

-Preparation and dissemination of a brochure and other p\jblic rela- 
tions materials for the Center 

-Results of three months iirplementation of the evaliaatlon design 

-Citywide interagency planning activities 
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